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Situational Awareness

• 2015-2016 proved to be successful in 
identifying students and staff that may be 
experiencing issues that could affect the 
safety of our population.

• We must continue to monitor social, 
academic, and physical changes of our 
students and staff.





Personnel Enhancements

• Assistant Security Coordinator Bill Norman is 
handling the daily security activities at the 
buildings.

• We now have a focused in-





Security Infrastructure

•



Security Infrastructure

• Ward Melville High School athletic field 
surveillance camera system.

• The on-going availability of building 
administrators to request additional 
hardware.

• Addition of a two way radio repeater at 
WMHS which provides adequate coverage for 
the entire campus.



Smart Schools Bond

• Additional 25 cameras at each elementary 
school.

• Additional 30 cameras at each Junior High 
School.

• Additional 50 cameras at WMHS.
• Card Access control at all entry points 

throughout the district.



Vehicle Patrol

• The vehicle patrol unit handled 308 
assignments during the calendar year of 2015.

• So far this calendar year the unit has handled 
234 assignments.



Assistance to Human Resources

• New hire background investigations are being 
performed including;
– County Criminal Record
– Enhanced Nationwide Criminal Search with 

National Sex Offender
– Employment Verification 
– Education Verification 
– Social Media sweeps



Compliance
• SAVE training is now provided to all Three 

Village Central School District employees.
• DASA Updates provided including cyber-

bullying.
• Refresher of NYS Education’s Guidance on 

Transgender and Gender Non-Conforming 
students.

• OSHA/PESH Exposure to Blood borne 
Pathogens, Right to Know and Fire Safety.



Compliance

• We have provided an information portal to the 
community for “Lead in Drinking Water”.

•



Compliance

• Completed our first National Incident 
Management ICS-200 Class which is Single 
Resource and Initial Action Incidents.

• We are planning to join with the Town of 
Brookhaven in moving forward with the next 
level of ICS-300 which is Intermediate ICS for 
Expanding Incidents.



Compliance
• The NYS Department of Environmental 

Conservation instituted strict guidelines for 
the underground storage of petroleum 
products requiring certified operators. I have 
obtained the Level A certification and will be 
assisting the Facilities Director and Assistant 
Facilities Director in obtaining their Level A 
certifications as well as obtaining Level B 
certifications for our Head and Chief 
Custodians.



Compliance

• We have completed our annual fire inspection 
with successful receipt of all 61Certificate of 
Occupancy’s.

• The inspection was completed in one week 
from July 11th to July 15th.

• We utilize a team approach to mitigate any 
deficiencies.





Crisis Manager App
• Our use has gained national notoriety, 

including being one of two panel experts 
during a webinar conducted by Campus Safety 
Magazine



Open Campus Community

• Encourage Parents to also observe changes in 
their children and to reach out to us for our 
expertise.

• Promoting use of the Safe School Helpline 
which allows anonymous reporting of 
concerns via phone, online, or text 
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