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SECURITY FOCUS 2024-2025

• Mental Wellness

• Target Hardening

• Emergency Response

• Technology Infrastructure Protection

• Health and Safety

• Compliance

• Training



Layered Security

• Target hardening

• A safe learning environment

• Mental Wellness

• Emergency response



Event Analysis

• So far in 2024 there were 26 PreK-12 school 
shootings in the US

• 41 persons wounded

• 12 persons killed

• What happened

• How did it happen

• What can we do better at Three Village



Mental Wellness

• Suicide prevention

• Bullying

• “Targeted Violence Prevention”

• Trusted Adult

• Social Media / Device Monitoring



Physical Security

• Default lock-out posture

• Security vestibules

• Bullet resistant film

• Automated Hallway Door Locks

• Lockdown drills

• Security Guard Coverage



Building Use Coverage

• We are nearly a 24/7 operation

• Our default lockout posture must be 
maintained

• Emergency response in provided

• Incident Command is established 
until others arrive



Three Village Patrol

• As of September 6th the patrol unit 
responded to 157 calls for service



Event Action Plans

• Prom

• Graduation

• Homecoming

• End of Year





Two Emergency Apps Available



Additional Devices

• As a result of ongoing building tours 
we will be adding additional security 
technology funded by annual 
budgets, capital funding and the 
proposed bond



Emergency Response

• District wide emergency plan has 
been completed

• The building specific plans are in 
progress and will be sent to NYS 
Education and the NY State Police 
before October 1st



Technology Infrastructure 
Protection

• All IT related areas are secured

• Vendor verification for those that 
would have access to our network



Health and Safety

• Indoor Air Quality Investigations

–Temperature

–Humidity

–Carbon Monoxide

–Carbon Dioxide

–VOC’s (Volatile Organic Compounds)

–Mold



Compliance

• Extensive Background Investigations

• Compliance with the Asbestos Hazard and 
Emergency Response Act of 1987

• NYS and EPA’s Lead in Drinking Water 
Standards

• NYS Opioid Overdose Prevention Program

• NYS Annual Fire Inspection will be conducted 
this November



Training

• Annual SAVE (Safe Schools Against Violence in 
Education) and DASA (The Dignity for All 
Students Act) Refresher and New Employee

• NYS Department of Labor PESH Refresher

• CPR/AED

• Narcan Administration

• EPI Pen Administration

• FEMA required Incident Command

• Emergency Medical Technician
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